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2021/23 
EARDISLAND PARISH COUNCIL 

 
DRAFT Minutes of the Annual Parish Meeting held on 

Thursday 6 May 2021 at 7.00 pm  
By Zoom 

 
Present: Cllr Maryan Hanson (Chairman) 

 
In Attendance: Ward Cllr Roger Phillips; Parish Clerk Alison Sutton; and 5 members of public. 

 
1. Apologies of absence – David Weir, Shelley Connop.  
 
2. Minutes of the previous meeting – 25 April 2019. These were ADOPTED and signed. 

 
3. Report from the Chairman of the Parish Council – NOTED:  

• Previous strange due to Covid, no Annual Parish Meeting or Annual Meeting of the PC, moved to 
virtual meetings; now moving back to in-person meetings from June 

• Covid had no implications on finances as already decided to move to paying online 
• May thanks to volunteers, community shop and all who delivered shopping and medication during 

lockdowns, PC sent letters informing parishioners of arrangements; everyone worked well as a 
community 

• Roundabout at Lawtons Cross installed, and ‘roundabout ahead’ signage going in 
• Eardisland Village Hall Development Group, huge thanks you to Dave Carr for all architectural work 

and tendering process; only 1 tender but after much discussion decided to go ahead with work due 
to state of kitchen; Awards for All application resubmitted and Public Works Loan Board application 
submitted; £6,000 shortfall needs to be from donations in parish; if all according to plan work will 
start in August 

• Eardisland Flood Response Group set up following flood in 2020, many thanks to Richard Kirby for 
all his work and to volunteers; equipment bought by PC; trial run in January this year when road 
flooded helped iron out glitches 

• Desilting of millstream and partial clearance of river bank undertaken 
• Environment Agency (EA) involved in parish following 2020 flooding and PC working with them; 

Initial Assessment report from Arup on behalf of EA received but awaiting other information and 
separate meeting needed to discuss report 

• Thanks to new Parish Footpath Officer Pete Shorrock 
• Footpath ED5/ED6 through caravan park closed in places for 20 years and no further action will be 

taken on matter; current owner bought park with no footpath running through it; PC working with 
owner to provide permissive path 

• Decided not to review Neighbourhood Development Plan (NDP) yet; planners mostly take note of 
NDP; reviewed 17 planning applications and 4 tree work applications in last year 

• Installed signage to deter lorries getting stuck by using School Lane and Church Lane.  
 
4. Report from the Ward Councillor Roger Phillips – Report NOTED:  

Dear Residents 
By law all Parishes must hold an annual Parish meeting and for this month’s update I enclose my annual report 
presented to all five Annual Parish Meetings.  
The last 12 months have been the most difficult time for us all with severe restrictions on our daily life and work. I 
want to begin by thanking those volunteers in our community who stepped forward to help  the local support team 
to protect the most vulnerable and shielded sections of our communities. Our local Leads, who coordinated that 
work with public agencies along with all the key workers who brought us through  the toughest and most difficult 
time we have ever known. 
Herefordshire Council has received over £20 million from the government to cover the additional costs regarding 
Covid, compensation for lost income, providing PPE, outbreak control activities including enforcement, school 
transport, food and emergency assistance, accommodation costs for rough sleepers etc. By the 9th of April 2021 
we had paid 21,200 grants ( totalling just over £100m) to businesses, this number and the amount increases every 
day, nearly 2,000 businesses have had help with their business rates. The council received grants just over £1m 
to help households struggling to pay council tax, distributed over £5m to care homes and care providers and also  
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to nearly 300 people required to self-isolate under test and trace rules. Can I encourage individuals and 
businesses struggling with Council tax or businesses rates to get in touch with the council  to see if we can help. 
Throughout the pandemic using broadband, using an informal slogan of being “nice nosey neighbours“  I have 
maintained contacts with the residential emails I hold with monthly updates, and in the six months till Easter 
weekly local covid information, and will continue in the near future on a fortnightly basis. I have attended Parish 
Council meetings by zoom and other platforms working with them on a range of issues throughout the year. I have 
helped many residents and businesses and when possible under covid compliance arranged personal site visits to 
address individual concerns. I would value receiving any additional email contacts of residents within the ward 
who you feel may be interested in receiving information. 
As we roll out  the vaccines and the locking eases we must turn our minds to returning to more normal  pattern of 
life. I will be working with Herefordshire Council, public agencies, business, parish councils and my communities 
to gradually, carefully and securely  build the confidence of all residents during the summer before the winter 
nights return. None of us I am sure would want to experience another winter like the last one.  
The majority of Herefordshire Council’s budget is spent on care services for adults and children. There is a larger 
proportion of mature citizens in our county and while many will be self-founders there is an added pressure of 
providing respite and residential care. The weaker economy and low wage levels also put pressure on Children`s 
services. Our Children’s care services have always been under pressure and the recent high court judgement 
makes uncomfortable reading. It is important to understand if the actions involved where unusual or of a more 
consistent pattern of poor performance. 
PLANNING The continued freeze on new development and extensions involving extra bedroom/bathroom facilities 
is having a significant impact on housing supply and the local construction businesses. It is a major issue for all 
my parishes as they are all part of the Lugg catchment area which covers 40 % of Herefordshire.  However 
despite this reduction in applications the planning department is under pressure, unable to deal with applications 
within timescales, lacking clarity on consultation and reports, poor responding to enquiries and causing frustration 
amongst applicants. The Harper development at Holmes Marsh which gained permission before the ban is the 
only housing development allowed to take place. 
Phosphate in the Lugg catchment I have been lobbying Government  on seeking greater priority on tackling our 
phosphate issue. There are two main sources of phosphate – that which comes from sewage systems (Welsh 
Water and private)  and Agriculture. I want to see Increased investment by Welsh water in our catchment area 
there are no plans to upgrade any of our sewage works. The Environment Agency needs to work more closely on 
policing some of this regular spillage. The council and the Wye and Usk foundation project of wetlands is  an 
important element of phosphate reduction  this seems to have been delayed and again it would appear no sites 
have been identified in our parishes. Agriculturally  we need to recognise that phosphate is locked in the land and 
it would take 50 years to lower levels, so we need to target the reduction of soil and effluent run off. DEFRA 
already was working on this with grants to improve drainage of farm dirty water and proper muck stores, however 
the council’s planning department frustrates the development of this work. 
I have lobbied DEFRA to influence emerging Govt legislation on Agriculture support to target those fields in highly 
sensitive parts of the catchment area identified in the satellite mapping as having the greatest risk of soil run off 
(the satellite apparently goes over our catchment twice a week). These field landowners should initially be 
financially supported to return these fields to either permanent grasslands or have a wider field boundary also of 
permanent grassland. Encouragement could be given to plant species of grass plants etc to greater support 
wildlife. This has greater potential impact than purchasing and giving it to the wildlife trust to manage as you can 
return a massive percentage of vulnerable fields to a stable position in a very short timescale . Since 1947 British 
Agriculture has been shaped by Government /EU financial support. This could be a major feature of the 
Governments 25 year environmental plan in helping reduce the phosphate levels in vulnerable areas such as 
ours. The council is bringing forward a potential phosphate calculation to help house building restart by offsetting 
land out of production. The details of all this should be published soon.  
HIGHWAYS Although Lawton’s cross is just outside my patch it is much used by my residents and was a serious 
accident black spot and  one of my manifesto commitments . Working with officers we identified a solution of a 
small roundabout so that all traffic has to give way. This has been installed and to date seem to have had a 
positive  impact. I had concerns about the length it took to build and the cost but I know is valued by the many 
residents who use the junction. 
The  battle on highways repairs continues to be a challenge and I was pleased to be able to secure resurfacing 
works on the Easthampton and New roads in Shobdon, Bearwood Lane  and Manley Crescent in Pembridge and 
Grosty to Lower Green highway near Broxwood.  Just before lock down I gained the significant investment in 
drainage and resurfacing of the Rhyse lane which was accessed direct from Government. However already in 
places the sides are crumbling reflecting the weight of vehicles over the highway. 
After considerable lobbying the Great hole of Rodd was repaired and work on the collapsed piping under the 
B3465 at Shobdon will be undertaking in the coming year. Many highways still remain a priority including  
Horseway head lane, Noke lane, Balls corner to Milton cross, part of Burton lane  and Parson walk. 
The Government has cut its highway maintenance grant in 2021/22 to prioritise Care services in local government 
expenditure and to add to this the Herefordshire Council cabinet member has reduced the expenditure on  
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carriageways from 60% of the highway budget to 25% while increasing the expenditure on drainage and bridges. 
There is only one planned drainage scheme and one bridge repair in my ward planned for 2021/22. 
Since 2005 I have ensured that all traffic driving through Pembridge, Shobdon and Lyonshall has been monitored 
on a daily basis so we can understand the movement and growth of vehicles. This has been invaluable for me to 
help lobby for additional funding. Speeding is a concern in all the villages and I have pushed for Pembridge to be 
the pilot project for a 20 mph speed limit – the first whole village speed limit in Herefordshire. The formal 
consultation has recently be run and I anticipate the order will come into place this financial year. 
 

 Sept 2020 average 5 
day figure      
  Shobdon Lyonshall Eardisley Pembridge  
Motorcycle 97 62 45 57  
Car or Light Van 3516 1616 3221 1885  
Car + trailer 97 34 87 46  
Rigid, Heavy Van or 
Mini bus 606 424 903 587  
Articulated HGV 170 51 217 144  
Bus or Coach 10 29 12 3  

 
Broadband I am committed to ensure as many households and business in my ward have the potential to be 
connected to fibre optic broadband with high speeds. Following on from the completion of the Shobdon contract 
this year so the start of the Pembridge and Lyonshall contracts. This involved traffic diversions and impact on 
many residents and businesses with a great deal of care been taken in Pembridge with the recent installed 
surfacing. The rural elements still progressing. Hardwick was included in the Pembridge build and the remainder 
of Eardisland will be done under their own contact this year. The Broxwood area will be covered by the Ameley 
build also this year. 
I was particular please to get the Titley build contract agreed in the last 12 months and that should also be rolled 
out this year. I had agreed extensions to Knill and Nash and some of the most isolated residencies in the ward. 
We also secured 175K to ensure broadband was supplied to the businesses on the Shobdon Aerodrome.  
The Gigaclear contract continues on our highways. If you have any concerns on the works please contact  
networlbuildcare@gigaclear.com or tel. 0186 5591 137. 
I have given all parish councillors maps of local highways and they receive a weekly note from our local Balfour   
Steward on all the works done in the parishes. As ever on other highway  or footpaths concerns please report any 
problems using the links below or phone 01432261800. 
Go onto Herefordshire Council website and download the pothole App to help report potholes 
https://www.herefordshire.gov.uk/transport-and-highways/maintenance/potholes 
https://myaccount.herefordshire.gov.uk/report-a-pothole 
Footpaths 
https://www.herefordshire.gov.uk/transport-and-highways/footpaths-byways-and-bridleways/cg-report-prow-
problem. 
Report  fly tipping it will be dealt with in a much quicker time frame. by either calling the Contact Centre on 01432 
261800 or by logging the fly tipping via the council website on the links below as your 
https://www.herefordshire.gov.uk/info/200226/report_a_problem/98/fly_tipping 
If you wish to make a claim as a result of damage to your vehicle 
https://www.herefordshire.go.uk/info/200196/roads/2  
I thank all the Parish Clerks for their work during the year and to all  of you who have supported me during the last 
12 months. It remains a privilege and pleasure to represent the communities of the Arrow ward. 
Update NOTED: new Chief Executive started this week, will be addressing weakness in children’s care services; 
advise that need to manage expectations from report by Environment Agency, as finding funding major issue. 

 Cllr Roger Phillips, Arrow ward – Herefordshire Council 
 
5. Public Forum –  

•      None. 
 
6. Parish Organisations – Reports NOTED: 

6.1. Church of the Virgin Mary Parochial Church Council –  
This has been a challenging year for the community, the county, the country and the World because we 
are in the middle of a global pandemic of SARs-Cov 2/Covid-19. The Church of England has followed the 
‘rules’ that the Government has defined and that has meant a very different range of works. 
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There were 52 people registered on the Parochial Electoral register. The church is part of the Benefice of 
the Mortimer churches : Kingsland, Eardisland, Aymestrey and Leinthall Earles. The ministry team includes 
Rev. Julie Read as the Priest in Charge, Rev Nick Read as assistant priest, Rev Katie Smith as Deacon 
(she was ordained in September 2020), Rev Michael Denny (retired) and Rosie Capon as Reader with the 
additional assistance later in 2020, from Peter Greenfield, student. Services were held from January until 
mid-March 2020, three services per month and one Benefice service in one of the fellow churches, and 
again from late July until 5th November. Mothering Sunday 22nd March was cancelled due to the national 
Covid-19 lockdown as were the following services. The church building was closed for safety reasons, until 
mid-June, and then opened gradually every day by mid-July.  
Rev Julie worked very hard with colleagues in Kingsland and quickly established online services every 
week from Kingsland church lasting 20 minutes with two hymns and words for the online viewers. Prayer 
meetings, craft sessions and coffee mornings were established via Zoom and recommenced in November 
and again from January 2021. No weddings were held, a family baptism and two funerals were held in 
2020. Easter services were cancelled in the church in 2020 however the last two Advent Sundays, a Carol 
service, Christmas Eve and Christmas day services were held. The church was rearranged to enable 
social distancing to happen and the arrangement remained until this year, when a funeral was held in 
February and the church had to return to the traditional arrangement. The seating is still being debated by 
the church PCC and the clergy at the present time.  
We held the annual meeting six months late, in October, when Dian Cope retired as sacristan. Richard 
Kirby was elected as the second churchwarden and Annette Blyth is now deputy churchwarden. The 
Parochial Church Council also includes the following members: Mike Coleburn, Rosie Capon, John Hope, 
Lotty James, Liz Lever, Melanie Roberts (safeguarding lead), Joy Sabine, Mavis Tantrum. This year our 
annual meeting is due on 16th May 2021 following morning service, and it will be socially distanced, brief 
and elections will be held.  
The plans for an extension to house a WC, kitchen and store cupboard were well underway, however the 
PCC has reduced the expectation that this can happen due to costs, since the pandemic and the village 
hall upgrade. It is hoped that we can establish mains water, a flush WC externally, and a kitchen area 
within the church, in order to use the church for community events as well as religious services.  
The income is reduced due to reduced numbers of services (28 in 2020) and we hope that donations plus 
regular giving will continue. The bell tower project was doing very well at the end of 2019 and will restart 
once the Covid restrictions have ceased. Hannah Vernon is assisting the PCC with the provision of new 
display boards with new professional photographs taken by Jay Watson, paid for from part of the grant 
awarded for the bell tower project. 
Pastoral care is provided by the clergy and members of the PCC if people request assistance.  

Liz Lever, Churchwarden     
6.2. Dovecote Trust –  

The Dovecote remained open to the public since the March 2020 lockdown only at the times the 
Community Shop did business, while concurrently the upstairs exhibition was closed. 
Building renovations in March 2021 follow architects’ recommendations consistent with the Trust’s 
commitment to preservation. Mr Graham Madeley resigned his trusteeship, and Mr Peter Atkinson is now a 
trustee.                                                                                                                                         Hugh Vernon 
 

6.3. Eardisland Bowling Club –  
Covid restrictions resulted in the 2020 season being cancelled, with no club, county, or friendly fixtures 
taking place. Plans are in place to re-open this year, in line with government guidelines, with the clubhouse 
remaining closed until June 21.                                                                                                    Phil Milchard 
 

6.4. Eardisland Community Shop –  
2020 saw a difficult year for everyone and The Eardisland Community Shop was no different.  During the 
first lockdown, it would have been easy to just shut the doors and walk away, but they were able to carry 
on supplying  vital goods to the Parish including bread, milk, fresh vegetables and newspapers, many of 
which were hand delivered. This was down to a hard working and dedicated team of volunteers who 
cannot be thanked enough. 
As soon as it was able to, the shop opened its doors again with safety restrictions in place. A new shop 
layout enabled a Perspex screen to be fitted to keep both volunteers and customers safe. A hand sanitising 
system was also installed. Customers were requested to shop one at a time and wear a mask whilst in the 
shop. Reserved newspapers are now kept in the entrance foyer, making it easy for customers to collect 
and avoiding unnecessary contact. A new card reading machine was installed to reduce the amount of 
cash handling. These and other measures have worked well, and the shop would like to express its thanks 
to all customers and volunteers for their cooperation.  The shop would also like to thank all the local 
suppliers who kept up deliveries despite the problems they faced. 
The shop held a raffle recently to raise funds for much needed outdoor storage for plants. Plans for this are 
being drawn up by Posh Sheds and we wait to hear from them. 
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The shop also contributed to the repairs to the Dovecote roof as without the Dovecote there would be no 
shop! 
Plans are now in place to repair and paint the walls in both the shop and entrance foyer where the flooring 
also needs replacing. This is hoped to be completed in time for the upstairs museum to open to the public 
once again!                                                                                                                          Margaret Milchard 
 

6.5. Eardisland in Bloom –  
In line with most voluntary groups, 2020 was a very trying one for EIB. The virus, together with government 
restrictions, meant we had several volunteers shielding, some of whom still are, whilst we lost both the 
Plant Sale and the Craft Fair, resulting in a large loss of income.  
There were sufficient volunteers to keep up with routine maintenance and that remains the case although 
we hope to return to full strength once the country fully unlocks.                                                 Phil Milchard 
 

6.6. Eardisland Heritage and History Group –  
A project begun but interrupted by the demands of the Covid pandemic and the sad death of leading 
member George Alderson, is that of an analysis of the field names in the parish, their size, usage and 
significance. The Tithe Map of 1842 provides the information on which the research is based together with 
earlier sources located by George in his researches in the Hereford Archive Record Centre. He was able to 
provide evidence from the documents he investigated of the earliest names of many fields, (some dating 
back to 13th. century), their place in the landscape and for which we could note the archaeological record 
subsequently associated with them.  
The research aims for this project were based on several factors. Our group has a detailed overview of key 
areas of interest in the parish with regard to significant field names. Thanks to the work George had 
undertaken over many years, we know the Manor and Township boundaries and the names of all fields of 
interest as recorded on the Tithe Map. We also know the names of many fields preceding those so 
marked, based on George’s careful research. We know where archaeological and other historical finds 
have been made and we know much about the topography of the parish and have examined detailed maps 
showing this. As a result, a great deal of information has been gathered in recent years, but inevitably, 
research has been curtailed by the demands the pandemic. We remain interested in examining any estate 
or other maps which give further information about the field systems in the parish, should they come to 
light. 
Most of the in-house papers produced by the group, were under the direction of George, who gave the 
team direction. He favoured a strict rule that nothing should be ‘published’ unless well referenced by 
documentary evidence. He placed many of the research papers on the Parish Website, with the great 
assistance of Ben Woodcock. On this basis among the topics to be located on this website are details 
regarding the Townships of  Burton and Hardwick; information relating to the history of the Church and 
various significant properties. George spent much time assessing the placements of  the mills of 
Eardisland over time. He also undertook research into  the Brewsters of Burton Court. In addition, maps 
have been drawn to show  the parish contours,  the hundred boundaries, the detached part of the parish 
(which once included Bearwood); the waterways, old roadways, tracks and lanes. The Tithe map of 1842 
has been examined carefully to see how the known archaeological information relates to particular areas. 
This provides a view of the significant areas of the parish over time relating to occupation. Work was 
underway to assess the changes in field boundaries and field shapes and changing land ownership 
patterns when the pandemic brought such study to a close.  
Finally, a major undertaking, which involved one member of the group in particular, Pat Kay, was her work 
with Peter Reavill in Ludlow (the Regional Officer i/c Portable Antiquities Scheme (PAS). She was assisting 
him in the process of recording 2000 pieces of Norman period pottery uncovered by the Archaeological 
Project Group between 2000-2012 in the Burton Court excavation. Also, many of the other important finds 
made there and in other excavations in the parish, which provided information regarding evidence of Iron 
Age, Bronze Age and Roman occupation. In addition, the significant finds made by Hugh Lowe were also 
virtually completed, when the covid epidemic brought this to an end. This work will be completed in due 
course. The finds that have been recorded can now be seen online and the links to them can be found on 
the Parish Website. 
An article by a group member appears in each edition of the parish magazine providing information about 
some aspect of parish history. Such articles are sometimes generated by questions raised by 
correspondents seeking some information about family connections to the parish over time. We always 
endeavour to respond to such queries. Meanwhile, a project is in hand to digitise 50-60 audio tapes made 
by the Oral History Group (1993-2000). It is hoped that these could then be made available to anyone with 
a PC who may be interested to hear them, being the source for much of the detail in the publication, 
‘Eardisland an oral history’ (1995).  
It is hoped that when the rules regarding social contact are lifted and meetings can again be held that we 
will be in a position to organise an exhibition of aspects of the projects undertaken by the group together 
with some items from Hugh Lowe’s assemblage, which he has collected over many years on his land.  
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Such material will be displayed in the Dovecote Exhibition room, above the village shop when the area is 
available once again for public viewing.                                                                                           Paul Selfe 
 

6.7. Eardisland Local Link and Share a Care – 
In common with many Eardisland groups, Share a Care was unable to hold meetings in 2020 apart from 
just one which we managed on the village green in the summer, with our own chairs and refreshments! 
When it became clear in March 2020, that there needed to be a coordinated support effort in the parish, 
Share a Care was well placed to step up and organise this. All our volunteers were contacted and all were 
prepared to help in whatever ways they could; even those self-isolating offered to phone people to chat 
and show friendship . At this point additional local residents put their names forward as volunteer helpers, 
many of them younger members of the parish community who were less at risk than their elderly 
neighbours. A list of vulnerable people was drawn up, including anyone who lived on their own, and they 
were all contacted and reassured on a regular basis.  
Two of our members agreed to provide their names and telephone numbers as the main contacts for the 
parish and were available to answer the phone from 9.00am until 5.00pm every weekday to help anyone 
who needed advice, practical support, or just a chat, coordinating this with the volunteer list. This helpline 
was publicised on a flyer which was delivered to all households in Eardisland parish by the PC. The Share 
a Care coordinators also became the link with Herefordshire Council Covid Hub and we were able to 
support everyone the Talk Community Helpline referred to us.  
One of the earliest requirements was for volunteers to collect prescriptions at the different surgeries used 
by residents and this service was quickly put in place and continued throughout the lockdown. In addition 
Share a Care joined forces with Eardisland Community Shop Committee and the E-Team and between the 
three groups we were able to provide a grocery delivery service. Anyone needing supplies could phone a 
designated volunteer in the shop who then packed the required items. A rota of volunteers was used to set 
up deliveries 7 days a week. Some orders were collected by customers but the majority were delivered 
within an hour of the order. Payment was deferred for all customers to avoid using cash.  
We would like to thank the PC for providing insurance cover for our volunteers. Residents also volunteered 
to organise the newspapers from the shop, which for over 40 households were a much needed link with the 
outside world! Share a Care would like to thank all the people from the parish who so willingly and 
selflessly offered their time and efforts to give help to anyone who needed it. We came through a difficult 
time together and the community feels richer for it.                                                                         Sue Wallis 
 

6.8. Eardisland Village Band – See below. 
 

6.9. Parish Magazine –  
In 2020, only three editions were published out of the expected number of six. This was caused by Covid-
19 restrictions, particularly with regard to the safety of the delivery team. We were able to produce both the 
January and March editions in 2021.  
Despite the difficulties due to the pandemic, there was a surprising quantity of copy. As always, I wish to 
express my gratitude to all those who send in contributions. 
The magazine is to be printed from May 2021 by commercial printers ‘Signature Signs and Print’, based in 
Moreton-on-Lugg. I am grateful to Leominster Community Resource Centre for their work in printing the 
magazine for so many years, entirely staffed by volunteers.  
On behalf of the publishers, Eardisland Parish Council, I would like to extend my thanks to all those who 
contribute to the production and distribution of the magazine.                                          Chris Bivand, Editor 
 

6.10. Speedwatch Group – See below. 
 
6.11. Twinning Association – See below. 
 
6.12. Village Hall Management Committee –  

Last year’s Chairman’s report to Eardisland Village Hall Management Committee AGM opened with the 
sentence, “2019 was a roller coaster year”. Fate was tempted and 2020 proved to be a year like no other in 
modern times. 
The dominating feature of this year has been the worldwide Covid19 pandemic and the complications, 
worry and heartache it has wrought. Periods of lockdown followed by periods of restrictions has been a 
challenge never experienced in the history of Eardisland village hall.  EVHMC took advice from 
government sources and ACRE (Action with Communities in Rural England) and followed all guidelines 
given. We have put in place measures at the hall to keep it as sanitised and safe as is possible in a 
building of its type. All hirers have additional conditions to help them support their events and protect their 
participants. We have an automatic hand sanitiser at each external door in regular use. All rooms and toilet 
cubicles have sanitising spray and paper wipes. Hand sanitising pumps are available and guideline two 
metre markers are on the floor. General guidelines and reminders are in place. The hall is as safe as it can  
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be when open for use. However, safety will rely upon everyone remembering social distancing and using 
Track and Trace through their event organiser for as long as this national emergency exists. 
Additional measures are planned. These are larger in scale and involve working with our landlord the 
Parish Council. We intend installing a commercial dishwasher in the kitchen and providing a storage facility 
at the rear of the building to house the equipment that is presently stored off-site. Both measures will 
enable us to ensure adequate cleaning of all equipment as well as making the management of the hall 
more efficient in the long term. We are hoping that we will be able in install Wi-Fi at the hall as soon as the 
Gigaclear contract reaches Eardisland. 
We have received a number of grants to support us through this crisis, which has been wonderful as our 
outgoings continue but our earned income has been virtually nil!  
Naturally, EVHMC events have come to a standstill. The type of event we run cannot really be managed 
effectively with social distancing in place and in the periods of lockdown they are not permitted. The much 
loved and long-standing Duck Race, the village show and our craft workshops, the New Year’s Eve Party 
and other popular community activities have all had to be postponed until further notice. Our regular hirers 
have suffered from the uncertainty that this global pandemic has wrought with their events made more 
complicated or not allowed to function.  We hope that sometime in the future will see a gradual return to 
these events and more.  
A further blow to the management of the hall was the sudden death of our book-keeper George Alderson. 
George had supported the hall for many years and will be sadly missed. Over the many years since the 
hall was established, we have been blessed with willing volunteers who worked hard to create a village hall 
from the village school and then to manage the charity that is Eardisland Village Hall Management 
Committee. We salute you all! 
The planning for the development work has continued. A restricted budget has meant that the plans will 
have to be phased over the next several years as funds become available but it is hoped that work will start 
this year on demolishing the kitchen extension that is falling away from the main building, and rebuilding a 
new, larger and more efficient unit. We have made one successful bid for a large grant to finance this work 
and have another bid still in the pipeline. These funds are in addition to the funds to be secured by the 
Parish Council. One item on the development plan was forced on us early, by circumstances; the gas 
heaters were condemned and early in 2020 a new and efficient heating system was installed throughout 
the hall. For this we are truly thankful. 
Eardisland runs on volunteer labour, volunteers need support and encouragement. Keeping the village hall 
running is largely administrative and “invisible” work. Our job is to make sure that the hall is there for all 
community groups and individuals to use it.  I wish to take this opportunity to thank the Eardisland Village 
Hall Management Committee for all their hard work.  
When speaking of the running costs in last year’s AGM Chairman’s report I made the comment “This all 
adds up to additional challenges to be faced in the year ahead”. I will not tempt fate again this year, simply 
say that the work goes on!                                                                                                            Carole Millin 
 

6.13. Village Show –  
The Village Show Committee is a sub-committee of the village hall. Due to COVID restrictions the show 
was unable to run in it's usual format. There was a small online event which tied in with the official opening 
of the Eardisland Village Allotments. We are hoping that this year things may be back to business as usual 
(ish).                                                                                                                                                    Jo South 
 

6.14. Whittington Exhibition Foundation – No report received. 
 
6.15. Women’s Institute –  

At the beginning of 2020 it was not known if Eardisland WI was going to continue into its hundred and first 
year. We started the year with the joint AGM and suspension meeting, attended by Alison Lord. At the 
meeting, the members narrowly voted to remain a WI. As a result we elected a new committee, including 
very experienced joint Presidents, Rita Kirby and Wendy Priday and we were pleased that Liz agreed to 
stay on as Treasurer for another year. We also heard the news that after being in existence for a similar 
period Pembridge WI was no more and was suspended. Little did we know when we started the new year 
that the new programme would have to be abandoned as the country went into lockdown due to 
Coronavirus. We managed two meetings seeing Sue Risdon’s fabulous miniatures in February and then 
some Aromatherapy in March. Also, early in the year many of our members suffered upheaval 
following flooding in the village and the Village Hall was closed for a period to dry out.  
Our planned programme including, charity work in Uganda, Forensics and visiting the Herefordshire 
Archive and Hereford Cathedral gardens are now shelved and waiting for better days in the future. 
Over the period of lockdown the WI Presidents, Rita and Wendy kept in touch with members through 
weekly calls, regular emails were sent and a few Zoom meetings were held with the Herefordshire WI 
organisation. We rallied to the call for scrub bags for Hereford Hospital and many members contributed 
materials and time to making then and taking them to Hereford. 
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2021/30 
As the weather improved and we were released from strict lockdown and we could meet in small groups. 
Many members enjoyed socially distanced coffee mornings in a number of the village gardens, this was a 
wonderful chance to catch up and look after each other and help to break the monotony of lockdown. 
Thanks go to all our hosts and all who attended. The usual resolutions at a national level were passed to 
lobby on the “End of Modern Slavery” and to “Increase Stem Cell Donation” which continues to show the 
wide reach of the organisation. At regional level zoom meetings were held to introduce the new County 
Chair of Herefordshire WI. More locally some of our members enjoyed a taster golf session at Kington Golf 
Club. 
We hoped the autumn would bring us the opportunity again to meet up in small groups for a drink and a 
chat on an informal basis, but the weather was against us and members still felt that meeting in groups 
indoors is not advisable. 
Opportunities to join on line presentations on a number of topics have been circulated to the members and 
a  number of members have joined these and the quizzes run by Cradley WI.  
The subscriptions have been extended to March 2021, so the committee continue to review the 
programme . We go into 2021 with caution, knowing what we are able to do and not do, but with the hope 
that we will soon be able to meet up and see the end of the restrictions caused by virus. A small get 
together was being considered for December but this is not likely to be possible and will be reconsidered in 
the late. 
It just leaves it to us to ask all our members to stay in touch and if anyone who needs support for any 
reason to reach out to the committee and we can see what assistance can be offered. As is the new 
maxim, Stay Safe and we hope that 2021 will bring new opportunities for Eardisland WI.         

Helen Kirkham 
 

The following organisations have been unable to meet or be active during the Covid lockdowns of 2020 and 2021 
and therefore they have nothing to report: Eardisland Village Band; Speedwatch Group; Twinning Association. 

 
 

This meeting was declared closed at 7.22 pm. 
 
 
SIGNED…………………………………………                  DATE……………………… 
                       (Chair) 
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